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How to use the 34 Promises™

FTcHDAREICLTWAThe 7 Values, While we celebrate differences and believe they make Uzabase
hBER. BER. A&, B Bik. =& EHiERE. F4%. stronger, the interpretation of the 7 Values that we hold close can
FH - BRI RS - AR SRRy I TS TUR vary individually. People with a diversity of values, race, nationality,
EROAVN—D BEHRITEIZTIC. SE0E - Big ethnicity, religion, sexual orientation, diversability, backgrounds,
DEZZEDHIHLBOEMETFTHL5 340HFR 1% and more need a concrete guide to understand each other better.
HIEL £ L7,

The 7 Values# 2 mIC A —H~R—25 L WTENS @D In order to help people choose actions that fit the Uzabase
ZRTICHIC. —D2DEDD/NYa—IICHEWTIDO’s: way, we have defined DO’s and DON’Ts using specific examples.
TARIZL) IDON’TS: TREITRWI XTI DITENIC It is an opportunity for members to reflect on whether they
DT EEHNLRREEASAbHICHDDP T are acting in accordance with The 7 Values and to make
RLTWET, AVN—DHEWZEELEL The 7 Values improvements in the act of respecting each other and thinking
DEERICA 7178 % LTWBH 2iRDIED . /ET S more flexibly.

FoMFERBEETY,

*2022fF (" REEIIFHE] DN\V2—DTvTF—FIAEDET, KROBEER LI (IB: 310K )
The 31 Promises was updated to 34 Promises due to changes made to the 7th Value “We need what you bring” in 2022



The 7 Valuesezwvra>

The 7 Values and Our Mission

2012FLIF, HEHH30ZEBRCE. FA/cBIZAER
BRIZEOTBHEICHDELIC. BESEHLRAIN—TcED
RTWwWa22B808D LT 2BRELSICK-TLES
TWEDTY, ZNZNOEELZFEILDDE, D
EKHT. ALENMEZRETEDELIICTEICDIC
MEEBRC.EHRAEEZZ]EWVWSIvy I aviaED
FLIc, ZLC.FICBDEFEOZHBAOEEREL.
Sy avEHIGERTAICHICATICLICWHED
fl{EER [ The 7 Values | # 2B TIED £ LT

BHD#EH. The 7 ValuesD72H D/ 1—TH %
TEREITFREI DRINEZRET AR DFEFLI,
ZDThe 7 ValueslIARZEH 72 E D TIE/RL I—FR—X
DEREEDHIC. BICEFHINTLWCEDTT, Bhb
BWDIE, v 2areDDRHAD T,

Back in 2012, the company had just over 30 employees, and
we were on the verge of collapsing internally. Our members
were diverse and unique, but this gradually led us to see things
in different ways. This prompted us to create our Mission,
“We guide business people to insights that change the world,”
allowing us to all focus on a single destination while also
leveraging our individuality. To achieve this Mission, we then
created the 7 Values, a set of common values to be shared by
and help unify our diverse range of members.

As time passed, we made the decision to revise The 7 Values,
specifically the subtext of the 7th Value, “We need what you
bring.” The 7 Values have constantly evolved with Uzabase’s
growth, and we will continue to update them in the future.
The connection to our Mission, however, remains unchanged.
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Be free & own it
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Unleash ingenuity
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Thrill the user
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How fast? Wow fast.
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Don’t know? Choose brave.
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In it together. No matter what.
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We need what you bring
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Value 1

Be free & own it

—— BHREHRTITIS

HHIF.ELW, BHEEHLOZHEAN
R L. ATREEZ IR ICE| I H LT 5,
EHEARBEOHRTIZ, FhicbDAENIE
BEDINTx—NVAEHET S, —H.
BHEIFAICE—ADEDICERZERT 5,
ZNIZEHZESHDTIERC, BHETH S
1CHDDHEIRFEDETH 5,

We are a community of self-starters. Each one of us has
the freedom to think beyond the norm and make our best
decisions. That kind of freedom comes with responsibility.
We inspire each other to be bold, and we hold each other
to the highest standards.

n



I
DONT
EEE 0115

Wait for management to tell you what to do

Sy DO
—gante | BEEEETs

/Ld..\ Self start

Tvyav Na—%ERREL T ZOAEOEKREEZER. BODLE,
BOOBIZRT— ORI —ICEATHFEZIVFA—ILT S,
BORECZ. BAND/SRR—FTT,

You deserve freedom in how you work. That freedom comes with the

expectation of self-discipline. Think about your mission. Consider your
values and the values of the company and start working.

BHROLSLEBTHNIE BOUADLEEELUUNET. BIC. 2hid
RRHED, TH, TR DIfcLichbld, &0 TEHI BEEIENBIE,
&hBEW TBEEHRE B ROLNERHTY,

You’re not here to simply follow orders and check boxes.

12 | Be free & own it Be free & own it | 13



9
DONPTT
BRICT7U—51Rd3%

Coast

DO
RRICOAI VLTS

Focus on results

A4DHAEEBERICEIRICHBERGLOZHM LRI HHE—DE,
KELLWERRZDCHIY, 53R BOROAEICIIVEITS
ADRETWRWERIZF 2R ©DICWIEIEITEKRS. DIcLIcbid X RALIETY,
ENZBEOTV -S4 —CHUEY,

Trying is a good start, but it’s not enough. The only way to achieve great
things is to work at it, every day until you reach your goal. Put in the
effort. Be persistent. And your results will prove your value.

Making excuses, cutting corners, and only working when you “have to”
isn’t fair to your team, your coworkers, or yourself.

14 | Be free & own it Be free & own it | 15



3
DONPTT
AVN—DBEBEZEET S

Be dead weight

RBICEATE. BOOHAFOHESLITTEC HOADBEHEZ
BETILVAIC, BRZERTIZERIIHNZEA,

When people show up late for meetings or aren’t willing to jump in and
help out, it hurts the whole team. It gets in the way of them doing their
jobs and succeeding.

16 | Be free & own it

DO
F—LRRICEEE HD

Step up for your team

DIcLIcBIE —DDF —LTY, F—LIEDOOLIZERBTLDE/ML
ZFiFonEzd,. Kb blclicbld. —AVDEDDF—L ORI
EEzbH£7,

When the whole team is working together, we are unstoppable. That’s

why it’s essential for every person to step up and take responsibility for
the team’s success.

Be free & own it | 17



4
DONTT
BADDEWIT 3

Blame others or make excuses

MTERRERAER > TVWEDIC THRD....TF—Lb. BEIAD...]
ToICEE ADDOEWICHRICOETILR, ThH Z0%KIC. HIRT-OBE
IEHHEEA

If something doesn’t work, it’s easy to point fingers or blame the

external factors like the customer or “the market.” That sort of thinking
stops our growth.

18 | Be free & own it

DO
FR%ZFTEDICKDS

Be aware of your actions

MEDORRCEFIIETIIEDICHZLER B DINEREICRD.
MICEEZEELLWV. Z2LT BEEH A MECHRIRICHET 5. €5L1C
BLWEBOPIZ. REITHN T,

Take responsibility and ask yourself what you could have done better.
Be the first to see opportunities for improvement within yourself.
Seek out feedback and offer feedback to others with honesty and
empathy. That way your weakness will become strength, and your
results will constantly improve.

Be free & own it | 19



5
DON™T
FBICIRHNS

Get trapped by convention

MR TIECS LTWe TSETIFSS LTVl TREL. Z0ER%Y
BATHATIRWEEBHNRECZ. BHZBEEITIRETY.
If you hear someone say “that’s the way we’ve always done things,” it’s

a sign that something needs to change. Sticking to stale thinking and
old habits gets in the way.

20 | Be free & own it

DO
BADETERS

Trust your own ingenuity

FIEHELPOTVWRCTH, BADEWVWCESI LB > THB, £LT
PDCA%Z[EY, ZOHICH LW ALEEINET,

There’s always a better way to do something. That means that if you
think it’s a good idea, you should try it even if no one else is doing it
yet. Write out a PDCA. Create a prototype. Test it. That’s how great
new products and processes are born.

Be free & own it | 21



O.
DON™T
B TEEA MIBINTEEA

Use “I don’t know” as an excuse

MEVWTEEAL. THILINTEEAI EEWKBo7ch FTHANRT
HTRIW,

A big part of your job is understanding your projects and developing the
expertise you need to get the end result you want.

22 | Be free & own it

DO
B HEREEDICFTC

Go find out

BADT AN —CRELOEERBUN . IRNTERISATINT
WETY,

If you don’t have the information you need, find it. Don’t be afraid to ask
questions and hunt down the answers even if that means going outside
your comfort zone. If someone needs info, help them get it. With the
exception of private personal info and intellectual property, information
should flow freely.

Be free & own it | 23



/
DONPTT
IW—ILEBEET 5

Blindly follow the rules
— don’t break them either

W—ILEBRLTLES DOV EENICE, BVWELTTFIW, BAOD
BELDLIZRDIIIL—IIZIIBVNEETTFIAEELLOKRD S
nsir%.

Ignoring guidelines slows everyone down and makes it hard for people

to trust you. But following the rules “just because” makes it impossible
to improve as an organization.

24 | Be free & own it

DO
IL—ILESFAD. BEZR5

Know the reason behind the rule

—EROIIL—ILIZ. BEETEEE(OVWETERLTIFSENHE
LEL&LD. ZOLETHLABERIL-ILDBHNIE. BDDFTEZS
BHELTFIV,

When you understand the “why” behind a rule, you can either follow
it with conviction using it as a tool to boost performance and keep
expectations clear, or you can look at things critically and work to
change rules that are outdated or that you don’t believe in.

Be free & own it | 25



Value 2

Unleash ingenuity

—— BIEED T NITEBRDR Y

ZICKHRZEZI D HED?ZNIET 21—
P—DOHRFEZBIATVWSED? BEZDHNO
EOHEICIFHIR W, AT BIEF—L D%
BWEL.EBhCERMTAHCHRBEBOEY RX
RAVREREIEE T, AEMIS
HINIEREY—EXZRELEITS,
ZNHFICEDBETH %

Is this fresh? Will our users be excited? Are we excited?
If the answer to those questions is no, then we don’t do it.
We use our strengths as a team, fusing our technological
skill with sharp business prowess to deliver original
products and services that radiate creativity and outpace
the zeitgeist.

27



8.

DONT

G E AN
A0 =785

Be a critic or a follower

MEPEAER1 Cid. FHam Pt BRI ITZE V. BoldAbL LS
LBWA, T7480—1 I3 BFDOEREHILTLT. H5WIF
HLRLT HENCRAFATRISITDOA,

Shooting down ideas without bringing any of your own isn’t enough.

Following the crowd without voicing your opinions on how to make
things better is just as bad.

28 | Unleash ingenuity

DO
BADEREHT

Bring your own ideas

BAOERZBDTHT, #RHVBDPOFAFT«TPTALLIAT%
BFoFNIE, BRETIVVERRICERIZUHDTEFET,
Share your ideas. Think of a new solution. Speak up. Present a prototype.

When everyone brings their creativity, problem-solving skills, and hard
work to a project, we see new, interesting, and powerful results.

Unleash ingenuity | 29



9
DON’T
BB AP ER TS

Limit yourself

DI LOAFICIFRNEMEIIROHENTVEL, | ZAREICE>TWS
ADWED ZNIEHIRICBR P H BRI DEFZ B/ NFMLT I TY,

Don’t limit yourself by thinking that your work doesn’t require
“creativity.” Creativity is more than being artistic. Creativity is about
finding a better way to get things done and create value for our users.
Every role requires creativity.

30 | Unleash ingenuity

DO

HHDBHEEIC
AEEHLEHINS

Imagine more

HLWBEBICAEELRDON. HOOILERICERDOATREED
HDET, EILLRILICVCBZZ5%EIC. MHELD > TWET,
No matter your role, no matter the project, imagine ways to improve.

Even when you think something is as good as it can be, ask “what would
make this even better?” Seek out inspiration. Try something new.

Unleash ingenuity | 31



10
DON"T

E 2 BHEFRDIELY

Drown yourself in tasks

MELWOT EZAEEMNEV CEEECDTIIRC BOO HEAHED
B CEEELS,
Don’t get sucked into a cycle of running from task to task and meeting

to meeting without creating time to think. Being busy and being
productive isn’t always the same thing.

32 | Unleash ingenuity

DO
VEPIARES
%25 H%FE?LJ%OTC

Make time to think

DU HCEENEINDIFLERD. THL KD BEHRDEF
N3, T2 EDONTEEZE L1705,
Carving out time to think, review, and engage your brain in deep work

takes effort, but the rewards are worth it: fresh thinking, inspiration, and
renewed passion.

Unleash ingenuity | 33



1

DON™T
TEHILEMA LT
/%03

Rely on the obvious answer
or on what you’ve done before

TERUIISHOBRECHICEBITWEET, LHAL.TIFHILET%E
BAHEFTTAZI 2D TH HEHTMWTERE/IIHEREE A

If everything you make feels the same, it’s time to challenge yourself.

34 | Unleash ingenuity

DO

DCBHNFIE/Z2DL5

Create something worth celebrating

BRNIWTENDWRLWE/ 25, BRDBERG RN THL 0%
5. RITAMBEMER VY —REH LD HEZ S, COIEBEHLKRETT,

Think big and let your passions drive your work. Start by imagining
something that you want to see in the world, something that excites you.

Envision the best possible version. After that, consider the feasibility
and resources you’ll need to make it happen.

Unleash ingenuity | 35



Value 3

Thrill the user

—— A—Y-—OEEHLIKRD S

BRICLEOEREZZEHHEXHRDTIE
RHRW, A—HY—DEBEDORIBICHMESY
Br.BEICAI—V—DRFLICHEEEF
B, fliEETCI/LDNIRE. BB DIV T
IWREREY—EREBRT 5, R, 21—
HF—DHEISRCADIAA, B TUIRBRWN
FELLTEINTLS,

Approach every situation with the user in mind. Anticipate
their needs. We listen—with open ears, hearts, and minds—
to understand what they want. And then we give them more.
We capture their imagination, and we strip away anything

that doesn’t make their experience better.

37



19
DONPTT
A—H—%IFERIELTHAS

Use the user

DO
A—H—OEBEICIICh3

Put the user first, no matter what

A—H—0EBBERETLCHIC.AARICEZ S MERNSICHEL
FIBDDDILIcLTY . RS EBIINEIZESH FESIIFTRTE
BIELTLEVWET,

Go beyond what the user wants or thinks they want. Make something

that will wow them, something more than they expected and more than
they thought they needed.

FE AR VYR INDIEFETRTERADEBETHH. 2 —F—0D
FEBETIEHNEFEA. CNBIFA——DOEBEERIBILIFERTLY
HHEEA.

They aren’t a revenue stream. They aren’t a profit source. Giving them
what they need will take more than quickly giving them what they want.

38 | Thrill the user Thrill the user | 39



13
DON’T
“RIERICEO DS TERS

Rely solely on secondhand research
and number crunching

FLYRFERT 5 CEIEREITIAN SO LICZRIBRISIITRWE/ I
fEnEtA.

Researching overarching trends and interpreting data is important,
but it’s not enough.

40| Thrill the user

HSFREE
See for yourself

BPODETETCETHEI NTRLS. —RIEFEWM_ZRAIEDRRTT.
KT HIRBZICTE D,
Learn about the world from the world. Look with your eyes. Hear with

your ears. Talk to users. Talk to everyone. First-hand experience is the
best source of inspiration and understanding.

Thrill the user | 41



14,

DONT
A—HF—ETYVTIAIT
£/ %525

Stop at just doing what the user says

A—Y—eTFT YD TIEKRY), 18 ZNIZRIROBMERICH TS [0E) &
EHHLTH ENIETTIE TRFR 2EAHHT I TIZ A

Listening to the user is essential, but it usually only points out ways to
fix existing issues.

42 | Thrill the user

DO
BoH\1—H—rih
AMLWE/EDLB

Make things you'd want to use

BAMa—H—IIRh, B8R LVWEDE DS, BRI —HF -2 LT
MVWTEIDDE, I—HY—IFHTVTES,
Use empathy and experience to become the user then think about

what would make you happy. Create something that makes you happy,
and you’ll make the user happy too.

Thrill the user | 43



15,
DONPTT
HRDWIEBRATANS

Dwell on what you can’t do

TEIHLWERZIANSZCISFTRRICELE LS GHRICTERVWIEIZ,
I HBHEISIETEI Y DI LIcbORERDIETY,

Squandering your energy thinking about excuses or listing all the
reasons something is impossible is a waste.

44 | Thrill the user

DO
E3TNSHRENEEZS

Figure out a path

I-—HF—-DEBEELZCSTHIEREATIZD. HILHTEZSHILIT
HLWIY, TH, ZOEIC, IXRPEEFN BEIEEN 1/ =2 3>
NEENET,

Think about the ways you can make things happen. Invest your time and

energy focusing on the users’ needs and then plot a path from where
you’re at to where you want to be.

Thrill the user | 45



Value 4

How fast? Wow fast.

—— RE—RTEHNT

CCEDEBRCHRL. CCEDERCHE
T5., AE—FIFFATcb DXL Te. FhTc
LlE. B Y —EXDEL . BERRED
AE—F EBEOMEL. 2—F—~0D
LARYRIZE BEICHDDETRTO
BEICEWTODhICREZBHEL. LA
Do—YIDLZ % HERT 5,

Surprise users (and yourself) with the speed of our results.
Think faster. Develop faster. Speed is our culture. From
decision making and product evolution to how we respond
to our users, we want to be first. Scrap obstacles or
inefficiencies that get in the way so we can create amazing
things quickly.

<



10.

DONT
mENRE—R®D
WINDEFWVERICT S

Choose between speed or quality

e REBERE—FIZFL—FF 7DMECB D, EHHHEVERICIE
L7e<78uN,

Don’t think you have to choose between doing something well or
doing it quickly. It’s not either-or.

48| How fast? Wow fast.

MAX180kn

DO
FELAE—REAHERT S

Pursue quality and speed

blclLicbldRBEAE—FEEAEZBIICHICTEKL. PDCA%Z
BREEIE S,

Look for ways to make great things happen fast. Iterate quickly.
Crank out a high-speed PDCA. Recruit resources and get creative.

How fast? Wow fast. | 49



17
DONT
HREERING

Get pressured into deadlines that don’t
make sense for you

HRZEREIND I HICH DO THRRBEIDICHE LD, ERSH
TENDVWEOTHNIE REEZEBL. AFEDPHHEEIBITNIL
HLBE—HTY,

If stakeholders keep pushing for a deadline, find out why and address it.

50 | How fast? Wow fast.

DO
HIRE BATRDS

Make your own deadlines

HREZERINLTVWH—DFZE. Zhid. AT —IFRILE—CFEL.
NIFOHREZEN TSI EHWRRETHBICHBL. IRTEERT
aA>bA—=ILT3 I,

Work with stakeholders and figure out a smart, realistic time frame.

Get agreement, and keep everyone updated. That way you can get things
done quickly and on your terms.

How fast? Wow fast. | 51



8.

DONPT
1c1cmBsk->C
AEISBVLWDNTBENS

Let your work control you

TBISEVWDITONZDIZHEICTEDLWVED, BULDITHN ZKEEIL.
BA%D26< L R EDDT OVWTIRF—LAREBES L. BE
EAE—FZECLTLES ABISBVDIONIILHTC D, TR
IBHH1TY,

Taking on too much can actually slow you down and create burdens for

others on your team. If you feel overwhelmed, it’s a sign that you might
need to reorganize your tasks.

52 | How fast? Wow fast.

DO
BICHELTHELEL DTS

Take control of your work

AEELBVNMTTWEREEZ DS, BIC.FIIRITIASBCRBZ
BEL.BRIEUZOILBEL. AREEZRN.ZNZHELT
RITT5. CNERDBRIACIIRKRSATIE. EERIZERMIC
BoTEEY,

Create circumstances that make it easier for you to stay on top of
your workload. Carefully consider time requirements and prioritize
tasks. Divide the work into targeted goals and schedule check-ins
s0 you can stay on track with less stress.

How fast? Wow fast. | 53



19
DON™T DO
FROIER TIRFAE < COHEGEEZS

Get stuck in work habits that don’t serve you Switch it up

HLEDOZETIIRERLIE BWI->TRhHREKZREZS,

Examine the way you do things and be willing to try something new.
Learn new processes and new ways to get things done. If you’re
adaptable, you’ll be able to improve.

HESTHCMIE I WO B ERICIITS DDA T, M EE ],

If something seems impossible, change your approach.

54 | How fast? Wow fast. How fast? Wow fast. | 55



Value 5

Don’t know? Choose brave.

—— Eo T LT B EEENR

ERDBEWEE, FAcBIEHWTWS, Ko
oL BKER 9 2 EAEIZ S, KB T ISR
DFEEN B2, EETAWIIEKKL AREE
DPDCAZ B REIEGZRIELS . A/cHD
HMRTIE. KEBUIBIANDIEE L DT,
EID DIV E 0T B, MEXBBVWEFHD
FENTWL,

If there’s a challenge, chase it. Find the point of difficulty
and push. If it means making mistakes—that’s fine. Failure
is a master teacher. We’ll learn. We'll get smarter. And we’ll
do it over and over. In our world, success only comes from
trying something new then learning how to do it better than

anyone else.

57



20
DON"T
BRI ETH DXL LB

Wait around for opportunities to come to you

DO
AOHARE DY

Create your own opportunities

HESIETHDRRVWILEELD TR BROBRCERLEN BN
CEEEL,

Complaining because you aren’t getting the new and exciting projects
doesn’t work.

BHoMRE DCHHT AL, T TICHEIIIRZ > TVET,

Take on new challenges and find ways to shine. Assign opportunities to
B = - ] yourself and take them on with commitment and drive.

58| Don’t know? Choose brave. Don’t know? Choose brave. | 59



21
DONT
BEDEDCESS

Rest on laurels or waste time
dwelling on the past

[Bl3&pofc) TR DL TLESTC) ZARKIBICIEoTc b,
BOWHLTTSW, HREHZZICHICIE. BILTHEZEETY,

When things change, it’s easy to get nervous and think about how “things
used to be.” Don’t get sucked into the trap of looking back.

60 | Don’t know? Choose brave.

DO
FLWBDICHSD

Evolve

HLIvYavpELARBISEDOWVWTWARDL, bicLicbidB4ZE(LLT
WBIETTY, BFE FHLVLBEDICERZ LS. BE R LAEL £,
We will only improve as an organization if every person is also improving.

Every day is an opportunity to grow your skills. Every year is a chance to
become a better version of yourself.

Don’t know? Choose brave. | 61



29
DON’T
THERRDRV DD I
BEEILTS

Give up

[MERRDIRWA D 1E SR LR WEBHRICIZED B A EREIZ BV
BEEHCBEERICHEIBDOTH . BICEFNICEZTETIAICHES
HBBHLDICH BT,

Don’t freeze or panic when a task seems too difficult or the details seem

too complicated to organize. That kind of thinking makes you powerless
and will leave you feeling overwhelmed.

62 | Don’t know? Choose brave.

DO
EOHET B ERDT
K795

Challenge yourself

FTIIENTRINIILERD S, BAOEAZTICAELEIAL,
BRAPENRIINIZETIIMERALRES BReRRATIETENERIT 5.
ENDHETY,

Approach challenges by focusing on the big picture then setting small

goals to get to the finish line. Your ability to take on bigger challenges
will grow with each success.

Don’t know? Choose brave. | 63



Value 6

In it together. No matter what.

BAPORETS

FIcHE—ADEDIEFR—/N—T 2V TIER,
LD L. F—LELTRWHEER#RTHEIEN
fce & BEOAIEAEICHIBIRYT 5, Effi
ZEHONEDIE. HEEDPWITH LI
SORBERKRADE F, ZARCEIZZ,
BESMEICFZELBRF—LDOAT
BEORERICEZTWV,

When an elite athlete feels pain, they don’t ignore it.
They get help. We’re the same. We rely on each of you, so if
you're feeling down or stuck or exhausted, raise your hand.
Say something. Your team will help—always. And you’ll be
ready when it’s someone else’s turn to ask for help. Ignoring
an issue makes it worse. Get help when the problem is the
easiest to fix: now.
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DONT
—ATHZAD

Do it all yourself

DHLRVWIEEBRTICHIAL, BAD R ERVEDLESLEZAL,
HERDHZILTLE ST LTH BRELUIEEFRICL>TLEVET,
Keeping all the work to yourself or failing to share your needs doesn’t

help anyone. In fact, it can put your team at a disadvantage. Remember,
if you did it alone, you probably did it wrong.

66 | In it together. No matter what.

DO
fRRIEIEDICT S

Trust your team

BOORRAZERICEZ. BIC. BB HNIE. BHICHRBICEITZK
B, ENHTIZICHD, FHKRIVEER RES N BRedO.

Relying on your coworkers makes your team stronger. Be brave and
humble enough to tell your team what you’re dealing with and let them
know where you need help.

In it together. No matter what. | 67
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DONT
renidhrc LOHETIZR

Think “it’s not my job.”

[ZNIEHOIC LOAEETIEE V] AHICESTLEID HIRTCODMAEFIL
BICARDAEREDRD>TWET, ZOEKT. BOICBARORWEE
lEHHEEA

If you see something that needs to be done, do it—even if it’s outside
your usual work. Big wins are good for all of us. And if something goes
wrong, it hurts all of us.

68| In it together. No matter what.

DO

BEOT74—ILEET
R—JLZEID ICu <

Pitch in

L2HEOERIT.—AVEDOEETHHNET, BROEELRILD
DLEHEREL BERLOBO T — LRI > THEKDTHR—ILE
BOICTS 5,

The end result is everyone’s responsibility, so if you see something that

needs doing, do it. Zoom out. Take in the big picture, and if something or
someone needs extra help, pitch in.

In it together. No matter what. | 69
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DONPT

HREZTF XAy LTH
KU L7RLY

Ignore people’s needs

MBAHDELV CBUELTWARCZ BFORBETNTLEVD L,
BRDOEREARBICT S BFLEELLWVWILIE, BIOZETY,
It can be easy to overlook others’ feelings or points of view especially

when you’re really committed to an opinion. But ignoring teammates can
hurt morale and curb creativity.

70 | In it together. No matter what.

DO

HEDPEZF I IHTDD
—ANDEHDEE

Motivate each other

TcX R, F—LREDDPO2LVWRATH, BODEET. HEDPIR%
BIFHTLOIBNTSE, CSVIAEF—LT—H—CVWET,
Motivate and lift each other up with both words and your actions.

When you keep each other energized it’s easier to do your best work.
It makes life better for everyone, and it’s the right thing to do.

In it together. No matter what. | 71
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We need what you bring

— ReeldFeE

Hegr I abhbtEA T BRicCedbiwn
NI H EN B, fhichld, MIEE. ZER.
A& BE. Bk, & EHEE. & 4.
FNEY - FEREF I, BB - /AL —ADED
DERLZEMZEDT S, Z L HICBEIRT
HREDCHICDICBVWPEX A EHRYES
IRZ. BRAO%H->CRITIED BELWDOE
BERMRET S, A—T>AI2=45—23>D
ATREMAE L. DD ES T EFHDEL,

We celebrate a diversity of values, race, nationality, ethnicity,
religion, sexual orientation, diversability, backgrounds,
and more. These differences make us stronger. Our strengths
and weaknesses complement each other. We communicate
openly yet with empathy—speak your mind directly and
respectfully, share your thoughts and ideas. We will
get there, one conversation at a time. Diverse but united
in our purpose, we build a new world together.
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DONT
EAICIHRRIENEER S

Assume you are free from prejudice

FER R BE..ATHELBDPRROATREITTOHEFEELT
LESCEDHNET, DORICHNZEBREZRVIALTWVWEWVWE EBF%
MASCTE2BNERALSICHBD HFOAERICKRDITHEE-T
LEWET,

Age, gender, nationality—having some form of prejudice is human

nature. When we are unaware of it, it colors our perceptions of others,
making it harder to recognize their potential.

74 | We need what you bring

DO
BEBEROBELRHTS

Recognize unconscious bias

HETH-TH AZNZENEVWDHZDIIHICDEZ . RROAFT %
TCICHDBRCICIIERBSCTH. Z0FEEZRHITZ LK)
TY, BESMBITVW S0 DEZXBHRLLIIRLBV L. EXHDESTH
PODESLIFTEET,

Think about the bias you might have. If you can't part from your bias right
away, at least be aware it exists. We are all different. Even if we share
characteristics, our mindsets may not be the same, and even if we differ,
we can always find a common ground.

We need what you bring | 75
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DONT

THEDEBEWCEEE TS

Be oblivious to hierarchy

)—Z— FMR.EBEORWVWA. BRIEWICRLIAICHD T,
(75 bERBBRIEH L] ERVIAZ EBICEBRETVWA Y, A=
FELICWIEDHEIDICEE B 21D )—F—DRDICZERDIC
RITINWIRLTCDLTLEWET,

Even if we aim for complete equality, a company will still have leaders,
experts, and long-time members. While hierarchy can be intimidating
and prevent people from speaking up, being oblivious to it can result in
defiance and undermine decision making.

76 | We need what you bring

DO
AR — 4 —DEES.
RHT B

Be aware of the pressure of authority
and the burden of leadership

HEEDPRIWAIOAIZ. BFELERFLTVELD EVWELIKWT
DIRWD, LoD EEZEITTABZEVWTHEL £5. FTCHERDNS
WEIOAL . BFOEEXERZEBRL. ZOEBRELZEELEL L5,
ZN. BEREFEITEZE3F—LANDE—HTT,

Those with authority should support others’ ideas and encourage
them to speak up. Those with less authority should consider the
burden of responsibility carried by leaders and respect their decisions.
A relationship of mutual support is the first step toward a team that truly
has each other's backs.

We need what you bring | 77
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DON™T
HFRCAHRICIISO TS
LR>

Assume the other person shares
the same perspective

SRGMBCHICO e ED B S BFLERITLICOOREEIMLY.
MEBICEDD DS TLES LD HDEY, MFOREICEZBETTIC. B
DRZTVWEIRBZEEICLTEEZEDTLES L. [ADLRSIHITED
EENTLEVET,

When we work with a diverse group of people, it’s easy to forget other
people’s perspectives. By focusing only on our own point of view and
not paying attention to what the other person is saying, we can quickly
disconnect.

78 | We need what you bring

DO
HFEOIBH LRI TV S S
21815795

See the world from another point of view

VI HLLAPBDOBB PG RATVWIRBZFIRICEZATLE
SENHLHCEBRELTAHELLD. ZREVSTCARKBICBLWT THEFO
UHEDBIAIHNRZITWAIEAS CBERTE L. HIIPTNEVDORR
HPRZTKBNDTY,

Be aware of preconceptions about your situation or position. Put these

aside, and imagine others’ perspectives. This can shed light on the cause
of the conflict or misunderstanding.

We need what you bring | 79
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DON™T
INSBERRICENBRICEE TS

Put a lid on nagging doubts and troubles

AELZHLET. ADICARATS. RELEGALBVE. K00BR556I1C
INSTEZPLZRHEANDREDEAERD ., BB LA B VEBI AR
BRICIRoTLEVWET,

You stifle your thoughts, and conform to your surroundings. When you

can't say what you feel, stress accumulates and distrust grows, creating
an environment of oppression.

80 | We need what you bring

DO
EXeHLTRZHITS

Speak up, respectfully and bravely

BOOHRICHE/NIRREBCEMRICR IOV, BREHLTEZ
HIFTHEL &S Z2LT BRIFBMH BLW I 2EREH >TRAT
NICCe2BREL.BRLAIEIBNELTHELLI.HOOEN
FEIFEC O BIEDET,

Think about how to talk about your doubts or struggles in a way that is
empathetic and without blame. Then speak up. If you are on the receiving
end, see it as an open door to a conversation. This is the path to true
communication.

We need what you bring | 81
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DON™T
RTARBEES

Complain behind people’s back

FANGZBZCHETRBEESI L, THDAIEZSWSALEH B
(THDF—LIFEIVWIF—LIED L] CEDDRDDITEWETEI L,
ZNBIEDRADEEDIEHD T AbEHEEA

Complaining behind one's back or spreading rumors based on your
assumptions of other parties without them knowing only hurts the
relationship and leads nowhere.
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DO
FANCEE HEEH>TERS

Communicate directly and in good faith

RETESDTIZRBFLARIFANDIOVWIETH. AALEIE .
AEZL - >UCRADBNET S, L. ENHERTVRVAD LWL,
TEANCEEELE>THEIL NEETNL] LRI THIF TS W,

Make an effort to directly communicate with the person in good faith,
even if what you have to say might be difficult for them to accept.
If you hear someone talking behind one's back, encourage them to
communicate directly and respectfully. If you can, offer to help.

We need what you bring | 83
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DON"T
HVWEWLRERTARELTS

Spread anxiety using vague rhetoric

[REESIFRLTE TREKEVWLRI TEOAELRE» 2721 TOO
JADWEL RS> Th b, Bhofcdfl RAEILDENRZEMEHNE
[BARENTS] TEZHADREDRW THDAIZESELTHERY
WOV COLIBRERRAROKRRIL. AV 2EIRASL, EEKIES
ZEVWET, 2L T BEERNLEILICEDWVWTLESDTT,

“Things were better back in the old days. It just doesn't feel safe here
anymore. Everybody seems exhausted. You can't get your voice heard.”
This type of vague rhetoric puts a damper on everything, drains the
energy of you and those around you, and doesn't bring you any closer
to a solution.

84 | We need what you bring

DO
BRI RIBERE L
HERICENC

Identify concrete issues and focus on solutions

BB TRA T4 7 REEICAFATEDIEINYE Y TY, Th. ZNHELHD
HEDRWANT L LTHREBLEICIED > TLEI8TIC, BT, ERMLRIE
ERELELLD, TAAKIH>TH? TLWDEH] > TLWDODOE?RERCLIC
HDTIFRK ZCTRITW S EFNLGERICER L ERIGABRICOR
IFEL &5, KK, AARBERRICHAILTUNET,

Stop and ask questions before agreeing with vague and negative rhetoric.
Identify a concrete issue. What is the problem? Who does it relate to?
When? How? Focus on the reality and on finding clear solutions. Ask
others to help. Work together to ease anxiety and make things better.

We need what you bring | 85
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DONT
NEEEFHD S

Give up on a difficult conversation

BRBODBMEW Eh 2R LAV, BESMENR W, BRI THN.
KEEEWCWIELHBEDICTATHA . WEELZFHHOTL E->TIE
ANEHICBCEUDRESDDET,

Scared to speak up again, not feeling like you will get your message
across, or not having the time to try once more. Whatever the reason,
if you are alone in your struggle and give up on dialogue despite having
something to say, you will miss out on the joy and growth that comes
from working with others.
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DI®
HEEO DI BT ERD B

Ask for assistance with a difficult conversation

BRIV LD H B I BELEEFEITOHL—H, IANTHIF 500
LW S BT TNESBAZRES, Z25T NI HILWRRD S
ZET CEIUI EHTHRICE TREBOTD S W IELHNET,

If you have something to say, it is best to address it directly; if you find
it difficult to face it alone, ask for help from those around you. This
provides a chance to learn new perspectives. Having several people
involved may help everyone exchange views in a more effective way.

We need what you bring | 87
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DONT
DEhTHREAREEET

Expect perfection from an individual

FoLIlid. SHRRMER. BR. BA4BAHLHDET. BDDORE
IEDDERUCLICD L DFHIHDIERHLTLES L. F—LOEER
BEILBREZEYT CCIEMDICRESNhTWEEY, F—L2E8LFL
BANEROBNE LU IRILTF—LORRIZHHBTLLESD,

Teams are comprised of diverse values, experiences, and attributes.
If you focus purely on the weaknesses, you’ll miss out on building each
individual’s growth and strengths. No-one is perfect,and homogenization
only breeds mediocrity.

88 | We need what you bring

DO

F—LTEA « 3=
ENIETS

Combine your team’s strengths

HEPTF—LIPB2EBETARICDIC. 74— FNVv IIEAREYITY,
BAEIC. —AVEDOREDSF RN TV I)ILNEEINTLWELD
EZELLO. BVWEHMD HEHLOBFAEMOHELDEATHIZLT
KEBERZRIDET, ZNDFRIcHEDBIETF—LRETT,

Giving feedback to others helps them grow. At the same time,
recognizing their key strengths helps paint a picture of what is truly
possible. By making this clear, a team can truly realize its potential
and achieve something special.

We need what you bring | 89
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DON’T
BOHIDBRS EE%L.
K272 H{EMEET S

Always stick with the same group

ERCIE THhDBRWH D) 2R THERELHDET, AFICEVWTH.,
SOESANBCCERLBDVBCRAL-RIECER L b LN ERA,
LA L. ZNTIE. ERZEAMEZFOAIFCACARELIDBHE->TL
FWEF, AVTA— M=V ORATRLRADAELEEF>TWTH,
RECIZEEHEIZRONTLEVET,

Humans are instinctively wary of the unknown. You might feel that
working with people you click with is easier and helps avoid conflicts.
But this can slow down creativity because everyone has the same
perspective and is in their comfort zone. This also makes it harder for
people outside the group to bring new ideas to the table.

90 | We need what you bring

tannerameres

P

DO
REHEMEZRDIL. RLU

Welcome different people and ideas

BRRWIEehrbRWICE, 7AF7HEERIGERITICHD
INSIRETT, BOMARTEFLL. BONCHTH S, FILWMEMNE
HESTCH DD 7EDLEVWTHES, D bRIEHEHW, ELAT
A5, TN THHLAE IR RERLOHZHFR ) ADFE—HTT,

Ideas brew when the new meets the unknown. When you’re stuck in a
rut, step outside of your group, or invite someone different in. Celebrate
your differences, refresh your mind, and let new ideas flood in. Before
you know it, you’ll have awakened a world of play in business.

We need what you bring | 91
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Illustrators

BTH &£ B F 5 Hirochika Machida pp. 10-25

1992F L ER A FX L —F—,

A=V IAI ARVED TR T—r =X EEDRER.
BEOFESHELTHF v S I4—BELFNITE. REBAREZT—Y
ICBIVFTcRy 77— h 2 HEL TV 5,

Born in 1992. Author and illustrator. He also creates illustrations
applied on goods for various musicians, events, artworks and
books. His own projects are comics with an original character.
Also creates pop art with the theme of travel and nature.

Instagram: @hirochikamachida

7x1 2R FACE pp. 26-35

EEANDREBAANOBZHE DI REEENOT—FT1 X/
1AL —%—, 7/XLIL, [KE. HEzROICERNE DY
TA—NIET—T1 A LTEBDBEZIEIF TV 5,

An artist and illustrator born in Tokyo to a Taiwanese father
and Japanese mother. He works globally mainly in the field of
apparel, advertising and magazines.

Instagram: @face_oka

%< A Shigo-kun

AL —2—/197TTERREEIN.EHE . TV. WebFET
AR EEEFNITS, [KBKE) (KFEAZ/EH).
BATTAS08HE) (THIF/BIEEE) M. XKLL D ERE
FI My Eab %A HAR.

Illustrator born in Tokyo in 1977. He creates illustrations and
manga for magazines, books, TV and websites. Shippai Zukan
(Masato Ono - Bunkydsha), Goro no Omise (Goro - lwasakishoten)
and other books. He published | My Moko-chan from Genkasha.

pp. 36-45

Twitter: @sigo_kun
Instagram: @sigo_kun

{4 K F£E Mitsuhiko Sasaki pp. 46-55

1983F1826HE EF . BEABRHS. ARIEIC 1> E2—Dx—
WI(EZTYIR)AZZAMRET. MVEBTZARELFHENTS,
FEHICWEBTBE % 25,

Born on Jan 26th, 1983 in Fukuoka. His representative work is
Interwall (Pie Books). Not only does he create illustrations, but
also does bookbinding and makes animations for music videos,
etc. He publishes manga on his website occasionally.

Twitter: @sasakimitsuhiko

TREAER Shuntaro Takeuchi

AR =8 — RV E— ZEEMREZERZRICILAT
—4az=wv bt lTwoodpecker] Z#Em. ZERICTU—FVZD
1R —2—c LTOEB 0RO, REIZEFEPwebR Y
ANDBER/ODTryvar TSV RRERIZCOIIHRL —
2avECRILCOEELTWS,

Illustrator and painter. He created a clay animation duo
“woodpecker” while he was in Tama Art University. After
graduation, starting as a freelance illustrator, his works vary
from writing for magazines and websites to collaborating with
fashion brands and traditional crafts.

pp. 56-63

Instagram: @takeuchishuntaro

RFIA1LF Irena Inumaru

EILETAOREBEAAOBEFHF DY HIL, BEERIET—+
FAL I aVDAA VDN TY =NV RDIRENFTRIRT S
DHELAHD—D,

Trilingual illustrator born between a Serbian father and a
Japanese mother. Her everyday job is art direction, but one of the
things she enjoys doing is expressing herself with freehand
pictures and lettering.

pp. 64-71

Instagram: @irenainumaru

NEBF A Kirika Kosuzu

NewsPicks Brand DesignF—L FHAF— 1AL —%—,
2019 NewsPicks Aft, ARV Y —F OV F2 YV EFRLIC
FHAUEMEEZT O BATIEA SR FADF v S8 —
FTHAVEFNF LE - B -2V TUVHIESFICEDDR
Do, BEFEFSH LR AMICKIT TV S,
Designer/Illustrator at NewsPicks Brand Design Team. Joined
NewsPicks in 2019. She creates artworks primarily for sponsored
content. Personally, she works on illustrations, manga, and
character design, contributing to advertising, book, and content
production, while actively pursuing personal projects.

pp. 72-91

Instagram: @ksz_kirika
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History of the 34 Promises

[34DWR I TIICE

LB FETE T31DKE ] FEo7cZDERIE, 2016FE108 D
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AVN——ADEDHBNY 2 —DALOERZERE LT,
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Z—2a Y TIRIGELRBICTODIL—ILBE I WS T

ST

How the 34 Promises were created

The 31 Promises (at the time) were created around the period of
the company’s public listing on Mothers in October 2016.

At that time, the number of employees had grown to around
200, and while the “7 Rules” (now called “The 7 Values™) were
understood and could be related to, they proved difficult to talk
about in a practical sense. In addition, the number of members
working at overseas offices was increasing, and language and
cultural differences were beginning to emerge.

It was very important for us to ensure that each member of
the team understood the true meaning of our values and was
able to express them in their own words and embody them.
When asked about the meaning of The 7 Values, a vague answer
is not enough. So, we needed to verbalize and communicate

RO BENRTr—ReBAWRHALEEILLEICD D
DRFGTURZTWI o HEEDAVN—IZT 7 —FZED.
EOWSERCNY 2a—4 BB LICH. RoTCERICE S
NYa—ICLbiR-TcHh - AEEofch. W TcE%E
EH. RENICIIEDICETEEZ/ED. 3MEICEFED
ZElLite

ZARBREBEDOD L., 31OMNEI BFEEL LI, BH
BRALTWCCEHD., BAAN—HFHEELITT
IIMEHLRWZ a7 VX%, IRICTERS &EERICH DD
XILTEcHIC. B TDO’s] £ [DON’Tsl #KIEI 3
1ZREBRDANE LT

S5TIE.ZNZNDONY2—DHDERIZES WS LR
D Na2a—DEEOHZ R BETEIHRARLE>T
WE7,

2022FC1%. 7D DValue TREIIFEEI DT v T
T—hEEHIC. 6DHSICHRHL—HFHT S, 28T
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ICEEnEDhELIS

the values in a simple way with specific cases to illustrate
what they represent. The members of the company at that
time were asked to fill out a questionnaire to find out when
they specifically needed the values and when they were
unsure of what to do. As a result, we developed our own way
of describing these situations and summarized them into
31 parts.

This is how the 31 Promises were created. As we were
expanding our business overseas, we incorporated illustrations to
express each of the DO’s and DON'Ts and to convey nuances
that may prove difficult by words alone, particularly for our
overseas members.

Now, we have an opportunity to think deeply about what each
value actually means and what these words actually represent.

Additionally, in 2022 with the update of the 7th value of
“We need what you bring,” we rewrote the 6 promises and
added three more to explain the updated value in a better
way. This way, the “31 Promises” have become the “34 Promises”.
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More about the 34 Promises

[B4DHIEIDA TR ETHAY

Illustrations and design of the 34 Promises

ASRMIIF IBE =Y -V FaI— a3V ERS
BN —HHNET, DO’s¥DON’TszLhhhb
P REBICED R ITCTBcH. T34DKE] ITI1F
BLBEEIPERLONE IR D EE>TWVWET,
EFNENON) 22— CICBRSICASARITAIE T,
FICHEDRYNCSLTWS TEEEIZFEE] DN a—HRBR
INTWET,

Flo. THAVETIE AVN—D3E LICEKICII RN
5L FOUOL YA RITEoTWVWET, /—FDKIIC
EEIOLRELSVTALVE WS BLD DS, R/51F)LY
Vo, b DH 2B FAL. FORRICIETR—
24 ® lPersonal Notes] HBA1L £ L7c.

A—YR—ITHICEH AL T. D270 0L1chee s
ZBEICEBLICEEFIC, [H,. AL ->TI34DMEI T
BICEDHBYFaI—avit e A5REEBIC
HWREBWHLTHDRBZCEESTWET,

Illustrations have the power to evoke scenes, scenarios, and
situations. In the 34 Promises, there are a variety of illustrations
that embody different personalities, aiming to make the
DO’s and DON’Ts more understandable and memorable.
By creating distinct artworks for each value, we aim to
reflect one of the 7 Values “We need what you bring.”

In terms of design, we have made the 34 promises booklet palm-
sized so that members can easily reference them at any time.
To encourage its use on a daily basis, it is currently designed
like a notebook, featuring spiral ring binding and tactile paper.
Additionally, we’ve added seven pages of “Personal Notes” at
the end of the booklet.

When working together at Uzabase, if you encounter exciting or
challenging moments, we hope you could recall the promises
along with their illustrations, thinking, “Ah, this situation is
something I've seen in the 34 Promises!”

(top) 31D H—HhR 31 Promises 1st Edition

(bottom)

I310#95R ) ZE=hR 31 Promises 2nd Edition
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