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How to use the 34 Promises™

FTcHDAREICLTWAThe 7 Values, While we celebrate differences and believe they make Uzabase
hBER. BER. A&, B Bik. =& EHiERE. F4%. stronger, the interpretation of the 7 Values that we hold close can
FH - BRI RS - AR SRRy I TS TUR vary individually. People with a diversity of values, race, nationality,
EROAVN—D BEHRITEIZTIC. SE0E - Big ethnicity, religion, sexual orientation, diversability, backgrounds,
DEZZEDHIHLBOEMETFTHL5 340HFR 1% and more need a concrete guide to understand each other better.
HIEL £ L7,

The 7 Values# 2 mIC A —H~R—25 L WTENS @D In order to help people choose actions that fit the Uzabase
ZRTICHIC. —D2DEDD/NYa—IICHEWTIDO’s: way, we have defined DO’s and DON’Ts using specific examples.
TARIZL) IDON’TS: TREITRWI XTI DITENIC It is an opportunity for members to reflect on whether they
DT EEHNLRREEASAbHICHDDP T are acting in accordance with The 7 Values and to make
RLTWET, AVN—DHEWZEELEL The 7 Values improvements in the act of respecting each other and thinking
DEERICA 7178 % LTWBH 2iRDIED . /ET S more flexibly.

FoMFERBEETY,

*2022fF (" REEIIFHE] DN\V2—DTvTF—FIAEDET, KROBEER LI (IB: 310K )
The 31 Promises was updated to 34 Promises due to changes made to the 7th Value “We need what you bring” in 2022



The 7 Valuesezwvra>

The 7 Values and Our Mission

2012FLIF, HEHH30ZEBRCE. FA/cBIZAER
BRIZEOTBHEICHDELIC. BESEHLRAIN—TcED
RTWwWa22B808D LT 2BRELSICK-TLES
TWEDTY, ZNZNOEELZFEILDDE, D
EKHT. ALENMEZRETEDELIICTEICDIC
MEEBRC.EHRAEEZZ]EWVWSIvy I aviaED
FLIc, ZLC.FICBDEFEOZHBAOEEREL.
Sy avEHIGERTAICHICATICLICWHED
fl{EER [ The 7 Values | # 2B TIED £ LT

BHD#EH. The 7 ValuesD72H D/ 1—TH %
TEREITFREI DRINEZRET AR DFEFLI,
ZDThe 7 ValueslIARZEH 72 E D TIE/RL I—FR—X
DEREEDHIC. BICEFHINTLWCEDTT, Bhb
BWDIE, v 2areDDRHAD T,

Back in 2012, the company had just over 30 employees, and
we were on the verge of collapsing internally. Our members
were diverse and unique, but this gradually led us to see things
in different ways. This prompted us to create our Mission,
“We guide business people to insights that change the world,”
allowing us to all focus on a single destination while also
leveraging our individuality. To achieve this Mission, we then
created the 7 Values, a set of common values to be shared by
and help unify our diverse range of members.

As time passed, we made the decision to revise The 7 Values,
specifically the subtext of the 7th Value, “We need what you
bring.” The 7 Values have constantly evolved with Uzabase’s
growth, and we will continue to update them in the future.
The connection to our Mission, however, remains unchanged.
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Be free & own it

— BBEIETIIS

Unleash ingenuity
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Thrill the user
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How fast? Wow fast.
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Don’t know? Choose brave.
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In it together. No matter what.
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We need what you bring
— EBEIdFHE

HEI



Contents

F34M# T DEVVS How to use the 34 Promises
The 7 Values¥ <3~ The 7 Values and Our Mission

Value 1: BRHHEZRTITCS Be free & own it
BCRET 5 Self start

4-5

10-25

ABRICTZY TS Focus on results

F—LRRICEE%E HD Step up for your team

FEE% 3 HEDIKR® B Be aware of your actions

B9 DIETE Z S Trust your own ingenuity ...

BoH o EHRZEDI217< Go find out

N O oA D=

Value 2 : BIIEED R T NIEEBRD LR Unleash ingenuity

8. BODEZ &MY Bring your own ideas

IW—ILESFED. BOZEZ S Know the reason behind the rule................coocccovvveeeveecerveeeeee.

28

30

9. HLWAEHICAEENFHINS Imagine more
10. Va7 XICHEZ BERIESH o Make time to think

32

11. DLBNREE/ % DL % Create something worth celebrating

34

Value 3: A—HY'—DEREHL BH88 S Thrill the user

12, A—4—0 B |[ZZ7E1 5 Put the user first, N0 MALtEr WAQL.............cc.coveeveeeeeeeereeeee.

13. BRIGERZE See for yourself

14. BRHPI—HF—2@DERLWE/ % DL S Make things you'd want to use

15. 53 FhIEHERE 0 %EE XS Figure out a path

Value 4 : RE—RTEDT How fast? Wow fast.

16. @BEYRE—FZMAIERT S Pursue quality and speed

46-55

48

50

17. EABR % B9 TR® % Make your own deadlines
18. WICEBLTHEERBUVLHNT S Take control of your work

52

19. ®hAHBEEZEZ % Switch it up

54

Value 5 : X > 7c bHkER I % 38 %38.3% Don’t know? Choose brave.

20. Bb#a% DL DIZT Create your own opportunities

56-63

58

21. FILWBDICHRD Evolve

60

29. BLET S ERDTRITI S Challenge yourself

62




Contents

Value 6 : SBFDKR%BIT S In it together. No matter what. 64-71
93, ARRHEFEDNTT D TIUSE YOUI LOAM oovoooooooeoeeeeeeee oo 66
24. BEDT4—ILRFETHR—ILEEIDIC\WVC Pitch in 68
25. HEDX25%51FHTODE—AV LD DB Motivate each other...... e 70

Value 7 : 28EIZFBE We need what you bring 72-91
26. EEHRIBEDIFEESRIT D ReCOGNIZE UNCONSCIOUS DITS........ciooooooeeeeeeeeeeeeeeeeee oo 74
27. MERAEEH)—Z—DEEDL. BT S Be aware of the pressure of authority and the burden of leadership ..............o...... 76
28. HFOINFHDHRIATWEREEIKT S See the world from another point of view 78
29. BREHLTE%HTS Speak up, respectfully and bravely 80
30. KAICE#. #HE%H->TEAS Communicate directly and in good faith 892
31. BEABRIEESE L BEIRICENC Identify concrete issues and focus on solutions 84
392. XEEDIcHIC. BT %R B Ask for assistance with a difficult conversation 86
33. F—LTH®A - BREEITET S Combine your team’s strengths 88
34. ERZEMEEULL. LT Welcome different people and ideas 90

Ilustrators 92-93

History of the 34 Promises

[34 MR HTEIEFoh T How the 34 Promises were created

94-95

94

More about the 34 Promises

34D DA Z R EFHA > Illustrations and design of the 34 Promises

96-97

96




Value 1

Be free & own it

—— BHREHRTITIS

HHIF.ELW, BHEEHLOZHEAN
R L. ATREEZ IR ICE| I H LT 5,
EHEARBEOHRTIZ, FhicbDAENIE
BEDINTx—NVAEHET S, —H.
BHEIFAICE—ADEDICERZERT 5,
ZNIZEHZESHDTIERC, BHETH S
1CHDDHEIRFEDETH 5,

We are a community of self-starters. Each one of us has
the freedom to think beyond the norm and make our best
decisions. That kind of freedom comes with responsibility.
We inspire each other to be bold, and we hold each other
to the highest standards.

n



I
DONT
EEE 0115

Wait for management to tell you what to do

Sy DO
—gante | BEEEETs

/Ld..\ Self start

Tvyav Na—%ERREL T ZOAEOEKREEZER. BODLE,
BOOBIZRT— ORI —ICEATHFEZIVFA—ILT S,
BORECZ. BAND/SRR—FTT,

You deserve freedom in how you work. That freedom comes with the

expectation of self-discipline. Think about your mission. Consider your
values and the values of the company and start working.

BHROLSLEBTHNIE BOUADLEEELUUNET. BIC. 2hid
RRHED, TH, TR DIfcLichbld, &0 TEHI BEEIENBIE,
&hBEW TBEEHRE B ROLNERHTY,

You’re not here to simply follow orders and check boxes.

12 | Be free & own it Be free & own it | 13



9
DONPTT
BRICT7U—51Rd3%

Coast

DO
RRICOAI VLTS

Focus on results

A4DHAEEBERICEIRICHBERGLOZHM LRI HHE—DE,
KELLWERRZDCHIY, 53R BOROAEICIIVEITS
ADRETWRWERIZF 2R ©DICWIEIEITEKRS. DIcLIcbid X RALIETY,
ENZBEOTV -S4 —CHUEY,

Trying is a good start, but it’s not enough. The only way to achieve great
things is to work at it, every day until you reach your goal. Put in the
effort. Be persistent. And your results will prove your value.

Making excuses, cutting corners, and only working when you “have to”
isn’t fair to your team, your coworkers, or yourself.

14 | Be free & own it Be free & own it | 15



3
DONPTT
AVN—DBEBEZEET S

Be dead weight

RBICEATE. BOOHAFOHESLITTEC HOADBEHEZ
BETILVAIC, BRZERTIZERIIHNZEA,

When people show up late for meetings or aren’t willing to jump in and
help out, it hurts the whole team. It gets in the way of them doing their
jobs and succeeding.

16 | Be free & own it

DO
F—LRRICEEE HD

Step up for your team

DIcLIcBIE —DDF —LTY, F—LIEDOOLIZERBTLDE/ML
ZFiFonEzd,. Kb blclicbld. —AVDEDDF—L ORI
EEzbH£7,

When the whole team is working together, we are unstoppable. That’s

why it’s essential for every person to step up and take responsibility for
the team’s success.

Be free & own it | 17



4
DONTT
BADDEWIT 3

Blame others or make excuses

MTERRERAER > TVWEDIC THRD....TF—Lb. BEIAD...]
ToICEE ADDOEWICHRICOETILR, ThH Z0%KIC. HIRT-OBE
IEHHEEA

If something doesn’t work, it’s easy to point fingers or blame the

external factors like the customer or “the market.” That sort of thinking
stops our growth.

18 | Be free & own it

DO
FR%ZFTEDICKDS

Be aware of your actions

MEDORRCEFIIETIIEDICHZLER B DINEREICRD.
MICEEZEELLWV. Z2LT BEEH A MECHRIRICHET 5. €5L1C
BLWEBOPIZ. REITHN T,

Take responsibility and ask yourself what you could have done better.
Be the first to see opportunities for improvement within yourself.
Seek out feedback and offer feedback to others with honesty and
empathy. That way your weakness will become strength, and your
results will constantly improve.

Be free & own it | 19



5
DON™T
FBICIRHNS

Get trapped by convention

MR TIECS LTWe TSETIFSS LTVl TREL. Z0ER%Y
BATHATIRWEEBHNRECZ. BHZBEEITIRETY.
If you hear someone say “that’s the way we’ve always done things,” it’s

a sign that something needs to change. Sticking to stale thinking and
old habits gets in the way.

20 | Be free & own it

DO
BADETERS

Trust your own ingenuity

FIEHELPOTVWRCTH, BADEWVWCESI LB > THB, £LT
PDCA%Z[EY, ZOHICH LW ALEEINET,

There’s always a better way to do something. That means that if you
think it’s a good idea, you should try it even if no one else is doing it
yet. Write out a PDCA. Create a prototype. Test it. That’s how great
new products and processes are born.

Be free & own it | 21



O.
DON™T
B TEEA MIBINTEEA

Use “I don’t know” as an excuse

MEVWTEEAL. THILINTEEAI EEWKBo7ch FTHANRT
HTRIW,

A big part of your job is understanding your projects and developing the
expertise you need to get the end result you want.

22 | Be free & own it

DO
B HEREEDICFTC

Go find out

BADT AN —CRELOEERBUN . IRNTERISATINT
WETY,

If you don’t have the information you need, find it. Don’t be afraid to ask
questions and hunt down the answers even if that means going outside
your comfort zone. If someone needs info, help them get it. With the
exception of private personal info and intellectual property, information
should flow freely.

Be free & own it | 23



/
DONPTT
IW—ILEBEET 5

Blindly follow the rules
— don’t break them either

W—ILEBRLTLES DOV EENICE, BVWELTTFIW, BAOD
BELDLIZRDIIIL—IIZIIBVNEETTFIAEELLOKRD S
nsir%.

Ignoring guidelines slows everyone down and makes it hard for people

to trust you. But following the rules “just because” makes it impossible
to improve as an organization.

24 | Be free & own it

DO
IL—ILESFAD. BEZR5

Know the reason behind the rule

—EROIIL—ILIZ. BEETEEE(OVWETERLTIFSENHE
LEL&LD. ZOLETHLABERIL-ILDBHNIE. BDDFTEZS
BHELTFIV,

When you understand the “why” behind a rule, you can either follow
it with conviction using it as a tool to boost performance and keep
expectations clear, or you can look at things critically and work to
change rules that are outdated or that you don’t believe in.

Be free & own it | 25



Value 2

Unleash ingenuity

—— BIEED T NITEBRDR Y

ZICKHRZEZI D HED?ZNIET 21—
P—DOHRFEZBIATVWSED? BEZDHNO
EOHEICIFHIR W, AT BIEF—L D%
BWEL.EBhCERMTAHCHRBEBOEY RX
RAVREREIEE T, AEMIS
HINIEREY—EXZRELEITS,
ZNHFICEDBETH %

Is this fresh? Will our users be excited? Are we excited?
If the answer to those questions is no, then we don’t do it.
We use our strengths as a team, fusing our technological
skill with sharp business prowess to deliver original
products and services that radiate creativity and outpace
the zeitgeist.

27



8.

DONT

G E AN
A0 =785

Be a critic or a follower

MEPEAER1 Cid. FHam Pt BRI ITZE V. BoldAbL LS
LBWA, T7480—1 I3 BFDOEREHILTLT. H5WIF
HLRLT HENCRAFATRISITDOA,

Shooting down ideas without bringing any of your own isn’t enough.

Following the crowd without voicing your opinions on how to make
things better is just as bad.

28 | Unleash ingenuity

DO
BADEREHT

Bring your own ideas

BAOERZBDTHT, #RHVBDPOFAFT«TPTALLIAT%
BFoFNIE, BRETIVVERRICERIZUHDTEFET,
Share your ideas. Think of a new solution. Speak up. Present a prototype.

When everyone brings their creativity, problem-solving skills, and hard
work to a project, we see new, interesting, and powerful results.

Unleash ingenuity | 29



9
DON’T
BB AP ER TS

Limit yourself

DI LOAFICIFRNEMEIIROHENTVEL, | ZAREICE>TWS
ADWED ZNIEHIRICBR P H BRI DEFZ B/ NFMLT I TY,

Don’t limit yourself by thinking that your work doesn’t require
“creativity.” Creativity is more than being artistic. Creativity is about
finding a better way to get things done and create value for our users.
Every role requires creativity.

30 | Unleash ingenuity

DO

HHDBHEEIC
AEEHLEHINS

Imagine more

HLWBEBICAEELRDON. HOOILERICERDOATREED
HDET, EILLRILICVCBZZ5%EIC. MHELD > TWET,
No matter your role, no matter the project, imagine ways to improve.

Even when you think something is as good as it can be, ask “what would
make this even better?” Seek out inspiration. Try something new.

Unleash ingenuity | 31
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DON"T

E 2 BHEFRDIELY

Drown yourself in tasks

MELWOT EZAEEMNEV CEEECDTIIRC BOO HEAHED
B CEEELS,
Don’t get sucked into a cycle of running from task to task and meeting

to meeting without creating time to think. Being busy and being
productive isn’t always the same thing.

32 | Unleash ingenuity

DO
VEPIARES
%25 H%FE?LJ%OTC

Make time to think

DU HCEENEINDIFLERD. THL KD BEHRDEF
N3, T2 EDONTEEZE L1705,
Carving out time to think, review, and engage your brain in deep work

takes effort, but the rewards are worth it: fresh thinking, inspiration, and
renewed passion.

Unleash ingenuity | 33



1

DON™T
TEHILEMA LT
/%03

Rely on the obvious answer
or on what you’ve done before

TERUIISHOBRECHICEBITWEET, LHAL.TIFHILET%E
BAHEFTTAZI 2D TH HEHTMWTERE/IIHEREE A

If everything you make feels the same, it’s time to challenge yourself.

34 | Unleash ingenuity

DO

DCBHNFIE/Z2DL5

Create something worth celebrating

BRNIWTENDWRLWE/ 25, BRDBERG RN THL 0%
5. RITAMBEMER VY —REH LD HEZ S, COIEBEHLKRETT,

Think big and let your passions drive your work. Start by imagining
something that you want to see in the world, something that excites you.

Envision the best possible version. After that, consider the feasibility
and resources you’ll need to make it happen.

Unleash ingenuity | 35



Value 3

Thrill the user

—— A—Y-—OEEHLIKRD S

BRICLEOEREZZEHHEXHRDTIE
RHRW, A—HY—DEBEDORIBICHMESY
Br.BEICAI—V—DRFLICHEEEF
B, fliEETCI/LDNIRE. BB DIV T
IWREREY—EREBRT 5, R, 21—
HF—DHEISRCADIAA, B TUIRBRWN
FELLTEINTLS,

Approach every situation with the user in mind. Anticipate
their needs. We listen—with open ears, hearts, and minds—
to understand what they want. And then we give them more.
We capture their imagination, and we strip away anything

that doesn’t make their experience better.

37



19
DONPTT
A—H—%IFERIELTHAS

Use the user

DO
A—H—OEBEICIICh3

Put the user first, no matter what

A—H—0EBBERETLCHIC.AARICEZ S MERNSICHEL
FIBDDDILIcLTY . RS EBIINEIZESH FESIIFTRTE
BIELTLEVWET,

Go beyond what the user wants or thinks they want. Make something

that will wow them, something more than they expected and more than
they thought they needed.

FE AR VYR INDIEFETRTERADEBETHH. 2 —F—0D
FEBETIEHNEFEA. CNBIFA——DOEBEERIBILIFERTLY
HHEEA.

They aren’t a revenue stream. They aren’t a profit source. Giving them
what they need will take more than quickly giving them what they want.

38 | Thrill the user Thrill the user | 39



13
DON’T
“RIERICEO DS TERS

Rely solely on secondhand research
and number crunching

FLYRFERT 5 CEIEREITIAN SO LICZRIBRISIITRWE/ I
fEnEtA.

Researching overarching trends and interpreting data is important,
but it’s not enough.

40| Thrill the user

HSFREE
See for yourself

BPODETETCETHEI NTRLS. —RIEFEWM_ZRAIEDRRTT.
KT HIRBZICTE D,
Learn about the world from the world. Look with your eyes. Hear with

your ears. Talk to users. Talk to everyone. First-hand experience is the
best source of inspiration and understanding.

Thrill the user | 41



14,

DONT
A—HF—ETYVTIAIT
£/ %525

Stop at just doing what the user says

A—Y—eTFT YD TIEKRY), 18 ZNIZRIROBMERICH TS [0E) &
EHHLTH ENIETTIE TRFR 2EAHHT I TIZ A

Listening to the user is essential, but it usually only points out ways to
fix existing issues.

42 | Thrill the user

DO
BoH\1—H—rih
AMLWE/EDLB

Make things you'd want to use

BAMa—H—IIRh, B8R LVWEDE DS, BRI —HF -2 LT
MVWTEIDDE, I—HY—IFHTVTES,
Use empathy and experience to become the user then think about

what would make you happy. Create something that makes you happy,
and you’ll make the user happy too.

Thrill the user | 43



15,
DONPTT
HRDWIEBRATANS

Dwell on what you can’t do

TEIHLWERZIANSZCISFTRRICELE LS GHRICTERVWIEIZ,
I HBHEISIETEI Y DI LIcbORERDIETY,

Squandering your energy thinking about excuses or listing all the
reasons something is impossible is a waste.

44 | Thrill the user

DO
E3TNSHRENEEZS

Figure out a path

I-—HF—-DEBEELZCSTHIEREATIZD. HILHTEZSHILIT
HLWIY, TH, ZOEIC, IXRPEEFN BEIEEN 1/ =2 3>
NEENET,

Think about the ways you can make things happen. Invest your time and

energy focusing on the users’ needs and then plot a path from where
you’re at to where you want to be.

Thrill the user | 45



Value 4

How fast? Wow fast.

—— RE—RTEHNT

CCEDEBRCHRL. CCEDERCHE
T5., AE—FIFFATcb DXL Te. FhTc
LlE. B Y —EXDEL . BERRED
AE—F EBEOMEL. 2—F—~0D
LARYRIZE BEICHDDETRTO
BEICEWTODhICREZBHEL. LA
Do—YIDLZ % HERT 5,

Surprise users (and yourself) with the speed of our results.
Think faster. Develop faster. Speed is our culture. From
decision making and product evolution to how we respond
to our users, we want to be first. Scrap obstacles or
inefficiencies that get in the way so we can create amazing
things quickly.

<



10.

DONT
mENRE—R®D
WINDEFWVERICT S

Choose between speed or quality

e REBERE—FIZFL—FF 7DMECB D, EHHHEVERICIE
L7e<78uN,

Don’t think you have to choose between doing something well or
doing it quickly. It’s not either-or.

48| How fast? Wow fast.

MAX180kn

DO
FELAE—REAHERT S

Pursue quality and speed

blclLicbldRBEAE—FEEAEZBIICHICTEKL. PDCA%Z
BREEIE S,

Look for ways to make great things happen fast. Iterate quickly.
Crank out a high-speed PDCA. Recruit resources and get creative.

How fast? Wow fast. | 49



17
DONT
HREERING

Get pressured into deadlines that don’t
make sense for you

HRZEREIND I HICH DO THRRBEIDICHE LD, ERSH
TENDVWEOTHNIE REEZEBL. AFEDPHHEEIBITNIL
HLBE—HTY,

If stakeholders keep pushing for a deadline, find out why and address it.

50 | How fast? Wow fast.

DO
HIRE BATRDS

Make your own deadlines

HREZERINLTVWH—DFZE. Zhid. AT —IFRILE—CFEL.
NIFOHREZEN TSI EHWRRETHBICHBL. IRTEERT
aA>bA—=ILT3 I,

Work with stakeholders and figure out a smart, realistic time frame.

Get agreement, and keep everyone updated. That way you can get things
done quickly and on your terms.

How fast? Wow fast. | 51



